NEWPORT INDOOR BOWLS AND LEISURE LTD
CONSTITUTION

1-INTRODUCTION: The Constitution was approved by the Members at the Annual General Meeting on the 29th March 2026 and supersedes all previous editions. A copy of the Constitution will be displayed on the Club’s noticeboard and will be issued to any member upon request. 

2-NAME AND PREMISES: The Club shall be known as the Newport Indoor Bowls and Leisure Limited, using premises situated in St Julians, Newport at Glebelands Stadium, Bank Street, Newport NP18 7HF.
The Company shall be limited by Guarantee and not have a share capital. The Company is No.13942117 and is registered under the Companies Act, 1985. 

3-AIMS AND OBJECTIVES: The aims and objectives of the Club will be:- 
To offer coaching and competitive opportunities in Indoor Bowls 
To promote the Club within the local community. 
To manage the Newport Indoor Bowls Club. 
To ensure a duty of care to all members of the Club. 
To provide all its services in a way that is fair to everyone.
The Club will be affiliated to the Welsh Indoor Bowling Association (WIBA). The Board of Directors (BOD) may choose to affiliate to other indoor bowling associations.

4-MEMBERSHIP: Membership is open to all without discrimination. The membership year of the club shall be the period commencing on 1st September and ending 31st August in the following year. Any member whose subscription is unpaid on the 30th September will cease to be a member of the Club. The Board of Directors may defer the enforcement of this rule where an acceptable reason for non-payment has been advised. 
A joining fee may be levied on all new members the rate of which will be recommended by the Board of Directors for approval at the Annual General Meeting. 
Applications for membership will be made on the proposal form provided.
Any member who has resigned or whose membership has lapsed will be required to comply with the procedure for applying for new membership. 
The membership shall consist of all persons who have completed a membership Application and whose subscriptions are fully paid.
The Board of Directors shall reserve the right to refuse an application for membership.
There are two categories of membership:
Bowling – members may use the facilities of the club and may play in League, Competition and representative matches for which they are eligible.  Bowling members over the age of 18 may vote at general meetings of the club.

5-MEMBERSHIP FEES: The subscription fees for each membership class shall be a sum determined each year by the Board of Directors. The Board of Directors may, at its discretion, introduce new classes of membership and may permit reduced subscriptions for periods of less than the normal annual membership period. 
A member may on the recommendation of the Board of Directors be elected a Life Member, carrying all the privileges of the Club. The Board of Directors’ recommendations for Life Membership will be proposed at the Annual General Meeting. 
Only bowling members of the club may play in League, Competitions or representative matches.

6-OFFICERS OF THE CLUB: The Chair, Vice Chair, Stadium Manager, Financial Director, Company Secretary plus up to 6 Directors who will be elected at the Annual General Meeting and be known as the Board of Directors. Directors may or may not be named on at company house officially. Those named will be known as Registered Directors and there must be at least one Registered Director plus the Finance Director who takes this responsibility. 
The Chair will be elected at the AGM for an initial period of 3 years, extendable by a further 3-year period.
The Vice Chair will be elected at the AGM for an initial period of 3 years, extendable by a further 3-year period.
The Company Secretary will be elected at the AGM for an initial period of 3 years, but with no limit on length of service.
The Chair and Vice Chair may continue in their current positions after their 6-year period has been served, but the BOD will review these positions annually and report to the members at each AGM.
The Financial Director will be elected for a period of 3 years, but with no limit on length of service. 
The Stadium Manager will be employed by the club and subject to the terms of a contract. The Stadium Manager will also be a delegate to the Company Secretary in their absence. 
The 6 Directors will be elected for an initial period of 2 years, but with no limit on length of service.
Only these Officers and Directors will have the right to vote at Board meetings. 
 
7-MANAGEMENT OF CLUB: The Management of the Club shall be the responsibility of the Board of Directors. 
The Board of Directors meetings will be convened by the Company Secretary and held no less than six times per year. 
The quorum required for business to be agreed at Board meetings will be four. 
The Board of Directors will be responsible for adopting new policies, codes of practice and rules that affect the organisation of the Club.
The Board of Directors may invite advisers to attend Board meetings as necessary to fulfil its business. 
The Board of Directors will be responsible for disciplinary hearings of members who infringe the Club rules/regulations/constitution. 
The Board of Directors will be responsible for taking any action of suspension or discipline following such hearings.
The financial year for the club will be from 1st January until 31st December.
Money and property must only be used for the club’s purposes. 
If the Directors consider it is necessary to wind up the club, they must call a General Meeting so that the membership can make the decision. 
Winding up - any money or property remaining after payment of debts must be given to a charity/not for profit association with the same or similar purposes to this one.  

8-GENERAL MEETINGS: The Annual General Meeting will be held during the month of March, except in exception circumstances for the transaction of the following business:- 
To receive the Annual Report of the Board of Directors, the Financial Directors Annual statement of accounts and the auditor’s report (where relevant). 
To Appoint the Directors, if their 2 years of service has been completed. 
To Appoint the Chair, if the 3 years of service has been completed. 
To Appoint the Vice Chair, if the 3 years of service has been completed. 
To Appoint the Financial Director, if the 3 years of service has been completed.  
To confirm the President, the Vice President and Auditors for the year. 
To transact any other business as may be necessary. 
Notice of Annual General Meetings (AGM) will be given by the Company Secretary to all members with not less than 14 clear days’ notice. 
Nominations to the Board of Directors or any other vacancies that may need filling should be sent to the Company Secretary 7 days prior to the AGM. 
Resolutions for consideration by the Annual General Meeting must be delivered to the Company Secretary in writing at least 7 days before the date of the meeting and must be signed by a proposer and seconded. 
The Agenda and any resolutions will be displayed in the Club for 7 days before the date of the meeting. No other resolutions may be considered by the Annual General meeting unless in the view of the Board of Directors they are of an urgent or emergency nature.
Except as otherwise provided in this document, every resolution at the AGM shall be decided by a simple majority of the votes cast on a show of hands. 
The Board of Directors have the right to call an Extraordinary General Meeting (EGM) outside the AGM. 
The procedures for an EGM will be the same as for the AGM. 
A Special General Meeting may be called at the request of at least 25 bowling members. The request for a meeting will be addressed to the Company Secretary and should clearly set out the business to be transacted. The meeting may only discuss the business in the notice convening it. No resolutions of any Special Meeting will be valid unless passed by 75% of the members present. 
In the absence of the Chair, or Vice Chair any Director may take the chair of any general meeting. The Chair of the meeting will, if the voting on any issue is tied have the casting vote. 
The quorum for all general meetings will be 25 bowling members.
Social members and bowling members under the age of 18 may attend general meetings and may take part in discussions but may not vote.

9-POWERS AND DUTIES OF THE BOARD OF DIRECTORS: The Board of Directors are vested with the management of the Club. They shall be responsible for transacting the ordinary business of the Club, to make all contracts, appoint and terminate any staff member’s employment. 
The Board of Directors may make, vary and revoke regulations and policies, provided that they are not inconsistent with this Constitution for the administration and control of the day-to-day internal affairs of the Club.  These regulations and policies will be displayed on the club notice board or web site and shall be binding on all members.
The Chair will be elected to ensure the smooth running of the club, the Company Secretary will report to The Chair.
The Board of Directors may appoint various sub-committees to deal with the League and club competitions, Building and Social activities and any other Sub-Committees which may be necessary for the functioning of the Club. All Sub- committees will report back to the Board of Directors. The Chair, Vice Chair and Financial Director may attend any Sub-Committee meeting. 
The Board of Directors may ask individual members to assist in the running of the club, for example as a League Secretary or Competitions Secretary.
The President, will serve for one year, however in exceptional circumstances may continue for two or three years. 
The Vice President appointed by the Board of Directors will in most cases replace the President when their period has been completed. 
The Sub-committee that organises the Clubs’ friendly programme will, when possible have the club President and Vice President in attendance to help organise the smooth running of such games. 
The Chair, Vice Chair, Financial Director and Company Secretary will agree annually any Honorarium and make their recommendations to the Board of Directors. An Honorarium or salary to a Director must be approved by the Board of Directors.
Every Registered Director has a personal responsibility to ensure that certain statutory documents are delivered to the Registrar of Companies as and when required by the Companies Act. For example, Accounts; Annual Returns, Notice of Change of Directors or Manager or their particulars. 
The Board of Directors whilst acting in the discharge of their duties shall do so as agents of the Club. In the exercise of these duties, they shall incur no financial liability but they shall at all times safeguard the interests of the Club in so far as it is within their power so to do.
 
10-DUTIES OF THE COMPANY SECRETARY: The Company Secretary shall arrange meetings of the Board of Directors and such sub-committees as requested and shall ensure minutes thereof are recorded in such manner as directed by the Board of Directors. The Company Secretary shall keep a register containing names and addresses of all members. 
The Company Secretary may request the appointment of an assistant to help with all matters relating to the general administration of the club. The assistant will work under the guidance of the Company Secretary but be approved by the Board of Directors before any appointment is made. 

11-DUTIES OF THE FINANCIAL DIRECTOR: The Financial Director shall keep accounts in such a manner as directed by the Board of Directors and present a report to each meeting of the Board of Directors. They will also submit a statement of the audited accounts to the Annual General Meeting. They will transfer money from the Current to Extra Interest accounts whenever possible. Also, they must ensure that all accounts are paid on time. The Financial Director may appoint an assistant subject to the approval of the Board of Directors.
All cheques will require two signatures as agreed by the Board of Directors.

12-DISCIPLINE AND APPEALS: All concerns, allegations or reports of poor practice/abuse relating to the welfare of children and young people will be recorded and responded to swiftly and appropriately in accordance with the Club’s designated safety Policy. The Club Welfare Officer and Stadium Manager is the lead contact for all members in the event of any Child Protection issue. 
The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within seven days of the hearing. 
There will be the right of appeal to the Board of Directors following disciplinary action being announced. The Board of Directors should consider the appeal within seven days of the Stadium Manager receiving the appeal.

13-AMENDMENTS TO CONSTITUTION: This constitution will only be amended through agreement by 75% vote at an AGM or EGM.
 
14-DECLARATION: Newport Indoor Bowls Club hereby adopts and accepts this constitution as a current operating guide regulating the actions of members. 

March, 2026

